The Real Estate Council of San Antonio (RECSA)
Leadership Development Program

APPLICATION FOR 2008/2009 PROGRAM

(Deadline for Application: Friday, August 1, 2008)

Please type and complete.

NAME:
First Middle Last

(Name Called)

NAME OF COMPANY: JOB TITLE:

BUSINESS ADDRESS:

PHONE: FAX: CELL:

Email address:

NO. OF EMPLOYEES IN COMPANY (Local Office): No. Reporting to you:

DESCRIBE YOUR COMPANY’S INDUSTRY SECTOR & AREA OF SPECIALIZATION:
(Example: “Brokerage — Leasing & Property Management / Office & Industrial”)

DESCRIBE YOUR POSITION, RESPONSIBILITIES & ROLE IN YOUR COMPANY
(Be specific about your professional expertise and activities):

HOME ADDRESS: ZIP

COUNTY CITY COUNCIL DISTRICT

DATE OF BIRTH: [ TMALE [___]FEMALE
(mo/day/yr)

*Candidate must be 40 years of age or younger as of September 1, 2007 to qualify for the program.
AVERAGE NUMBER OF HOURS YOU CURRENTLY VOLUNTEER PER MONTH:
HOW OFTEN DO YOU TRAVEL IN YOUR CURRENT JOB, ON AVERAGE:
Less than 1 day/month 2-5 days/month 6-10 days/month
11-15 days/month More than 15 days/month

How long have you lived in the San Antonio area? How long do you plan to remain in the region?
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WORK EXPERIENCE:
(Please list all previous places of employment. Include any internships.)

Company / City Employment Dates From — To Position/Role/Responsibilities

VOLUNTEER EXPERIENCE (Non-RECSA):
Please list key professional, civic, religious, fraternal or other organizations, and your level of involvement.

Organization / City Participation Dates From - To Position/Role/Responsibilities

VOLUNTEER ACTIVITIES with RECSA:
Please list committee and/or event, committee chair, dates and your role.

Committee/Event Cmte Chair / RECSA Staff Participation Dates Position/Role/Responsibilities

PROFESSIONAL MEMBERSHIP / HONORS / AWARDS / OTHER:
Please list any significant honors, awards, or special recognition you have received.

EDUCATION: (Include High School)

School/Institution Dates From - To Degree/Major
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QUESTIONS:

Please help the Leadership Development Program Steering Committee get to know you by providing brief (as
indicated) answers below.

1. Why do you want to participate in the Leadership Development Program? (50 words or less)

2. What do you see as the two most important issues facing our community / region? What resources
does RECSA contribute to community betterment?(75 words or less)

3. What leader has played the most important role in the development of your professional career, and
how has this person influenced your career decisions? (50 words or less)

4. What do you see as your most significant leadership contribution to your profession? (50 words or less)

5. What are your long-term professional goals? Briefly describe each. (50 words or less)

6. What volunteer experience has been most meaningful to you? (25 words or less)
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7. What skills and resources do you bring to the Leadership Development Program that will assist your
class in achieving its mission and goals? (Please be specific. Ex: Activity — Class Project;
Skills/Resources — Architectural Planning & Design )

Class Activity Applicant Skills & Resources

Based on your understanding of Leadership Development Program activities, how do you think you will be
able to contribute to the program in support of your Leadership Development team? Be specific. (50 words
or less)

All documentation must be received by the deadline. Early applications are appreciated.
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